ANUJ KUMAR GARG
GAUTAMBUDH NAGAR-201305 (UP)
PHONE : +91- 8800240333

EMAIL-akgarg43ag@gmail.com

Myself an experienced and successful Director of Khadi and Village Industries Commission
(ministry of MSME Government of india ) with over 7 years of experience and over all | have
more then 38 years of managerial and Team Leader in the same organisation ( Khadi and
Village Industries Commission) from from 1982 to 2020. | have an extensive background in
business strategy, financial analysis, and organizational development. | am an effective leader,
able to motivate and inspire teams to reach their potential. | am highly organized and detail-
oriented, and is committed to delivering results.

Work Experience:

KHADI AND VILLAGE INDUSTRIES COMMISSION (MINISTRY OF MSME GOVT OF INDIA )
As a State Director of Uttar Pradesh Rajsthan and Punjab
Developed and implemented strategic initiatives to increase revenue and profitability

Managed board of directors , ministers and executive team

Provided direction and guidance on operational and financial issues

Formulated and executed strategic plans and business objectives

Research and development on waste management and paint from cow dunk, on writing
paper and carry beg from plastic waste and garbages under the scheme of government of
India Initiated by Modi ji

Implementation of Employment generation under PMEGP scheme of Govt of India Support to
Artisans and weavers and training to them

During the period of Covid 2020 | support to public artisans and weavers to provide mask
sanitisers and too many things like foods medicinces and other medical support as a State
Director of Meerut Varanasi and Jaipur

Managed relationships with railways and govt hospitals and too many govt sectors


mailto:EMAIL-akgarg43ag@gmail.com

DIRECTOR MARKETING OF KHADI AND VILLAGE INDUSTREIES COMMISSION OF INDIA
LOCATION — MUMBAI (MAHARASTRA )
PERIOD —2013-2016

ACHIEVMENTS AT KVIC

Coordinated financial planning and budget management activities

Developed and implemented procedures to ensure compliance with organisation policies
Provided financial analysis and reporting to CEO and chairman of the Board
Managed relationships with external auditors, bankers, and other financial partners
Development and recognition of Khadi Brand as Khadi India and E marketing
Conducted Board meetings and executive sessions as required.

Reviewed and approved corporate financial statements and other reports.
Reviewed and approved significant business transactions and strategic partnerships.
Reviewed and approved long-term plans for the board .

Reviewed and approved budget and executive compensation and incentive plans.
Participated in the selection and evaluation of corporate executive officers.

Education:
Master Degree from Meerut university in 1980 and LLB in 1992

Skills:

Business Strategy

Financial Analysis

Organizational Development

Leadership

Project Management

Budget Management

Strategic Thinking

Negotiation and Collaboration & Conflict Resolution

e Accomplished with a distinguished career of over 38 years. Highly experienced with
a track record of driving growth and profitability. Excellent communicator with strong

relationship-building skills. Strong Marketing developer of the Board

INNOVATION IN PRODUCT DEVLOPMENT

v Launch tri-color Jacket & Agarbatti on the occasion of independence day.(
Appreciated by Honrable Prime Minister Mr Modi )

v’ paper and carry beg from plastic waste and garbage scheme Initiated by Modi ji
v Wall Paint formation from cow dunk scheme initiated by Government of India



